
School Organization Team
Meeting Minutes

Thursday, October 13, 2022

Members Present: Jaime Witte, Camme Chowen, Vanessa Naumu, Angel Giaraffa,  Ryan
Carstens, Julie Linton, Leslie Conrad

1.1 Welcome and roll call 7:30 a.m.
● Ms. Witte called the meeting to order.
● Welcome new SOT members
● Approval of last meeting minutes

2.1 School Updates
● Promote our school to increase our attendance

3.1 Roles and Responsibilities
● Naumu-Take minutes for SOT meetings
● Continuous Improvement Team will align our budget and plan
● SOT will review our budget and priorities for our students

4.1 Data
● Index score of 80, an increase from previous year school year
● Attendance needs to be improved, working on families with chronic absenteeism
● Growth indicator, we gained all points, celebration
● Academic achievement indicator, we have work to do with our students’ proficiency in reading and

math, huge gains in math
● CIP team will look carefully at the data and budget to revise the plan, changes will be shared with SOT

5.1 PTA Run for the Money Fundraiser
● Met our second goal of $10,000 last night

Meeting adjourned at 7:42 a.m.

Next meeting will be held virtually on Friday, November 18, at 7:30 a.m.


