
 

 
 
 
 

School Organization Team Meeting Minutes 
Friday, May 10, 2024 

 
Members Present: Alexis Olige, Beth Christian, Selina Angelo, Jaime Witte, Angel Giaraffa, Melissa Siegel, 
Laura Ringenbach, Melissa Galbraith, Leslie Conrad 

 
1.1 Welcome and roll call, 7:30 a.m. 

● Ms. Galbraith called the meeting to order. 
 

2.1 Minutes from 4/19/24 meeting approved. 
● Review of meeting agenda. 

 

3.0 CIP  
● Update of schoolwide data shared by Ms. Witte: Data from SBAC and MAP 

Assessment will be reviewed with the CIP Team, data from MAP will be available 
soon 

● Inquiry Areas: 
• Area 1 - Math and ELA Proficiency: CIP Team will continue 

to focus on these goals based on upcoming data results, MAP 
will continue to serve as a checkpoint criterion, strategies for 
improvement will continue to focus on PLC 

• Area 2 - Assessment: CIP Team will discuss data results and 
methods of assessment for continued improvement 

• Area 3 - Connectedness: Previously assessed based on district 
survey results, 23-24 School Year focused on absenteeism on 
which significant improvement was made in semester 1, 
however the overall 23-24 absenteeism goal was not met, 
potential strategies were shared for the 24-25 School Year 

• Feedback will be shared with the CIP Team to determine 
strategies for improvement moving forward 

 
4.1 School Updates 

● An experienced Music Teacher was hired for 24-25 School Year 
● Our first Career Day will be held 5/10/24 
● 4th and 5h grade students have recently participated in field trips including the 

symphony and Knott’s Berry Farm 
● SBAC Testing was successfully completed with significant improvement seen in 

attendance as a result of the PTA supported raffle incentive for students 
 

5.1 Agenda for upcoming meeting 
● Last SOT Meeting of the 23-24 School Year 

 
6.1 Public Comment 

● N/A 
 

Meeting adjourned at 7:45 a.m. 
Next meeting will be held in the 24-25 School Year 
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